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HERBORIST DERMA
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OUR MISSION

To create the best health and beauty products and services
to maximize the value for our consumers, employees,
shareholders, and entire society.




DEDICATED TO BEAUTY
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2025

finished Product
Reach the Peak in
Carbon Emissions

30%14

Factory Carbon
Emissions

50%4

Environmental Impact

Waste to Landfill



Products Low -carbon

w100%

2050

Full Value Chain
Carbon Neutral

@ 100%

newable

100%

Water Recycling




FOUNDATION ENABLERS



CONSUMER-
CENTRICITY
AS FOUNDATION



6 trends in the skin care market

Personalization of unique
position

Comprehensive
conditioning

Power of youth
tribe

i

Expansion of lower
tier
market

Competition of Rise of local brands
product efficacy
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CHANNEL EVOLUTION




Strategic Partnership

Digitalization

Smart Retall

Private Domain

Business model Innovation



